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Executive Summary

1.

1.1

1.2

1.3

The Cabinet currently has three Sub-Committees undertaking delegated 
functions, one relating to the Commercial Investment Fund and the other 
relating to the Asset Development Fund. It is proposed to amalgamate them 
into one Sub-Committee to enable better scheduling of meetings and efficient 
decision making.  

The Agenda’s will be structured to allow for distinct consideration in relation to 
reports relating to the Commercial Investment Fund and the Asset 
Development Fund. 

The definitive terms of reference for the governance of both the Commercial 
Investment Fund and the Asset Development Fund remain unchanged 
although adopted to reflect the powers of a single Sub-Committee 
arrangement and are appended to this report. 

Decision’s relating to sites identified by Cabinet at the meeting on 3rd June 
2013 as part of the regeneration housing site disposal programme will also be 
undertaken by the Cabinet Sub-Committee.

Recommendation

2.

2.1

2.2

2.3

The functions of the Commercial Investment Sub-Committee and the Asset 
Development Fund Delegated Decision Making Panel be amalgamated into a 
single Cabinet Sub-Committee.

The Sub- Committee be comprised of  the Leader of the Council and Lead for 
Regeneration; Portfolio Holders for Corporate & Resources, Planning & 
Development; Housing & Environment; and Employment Skills and Business

The Quorum for the Sub-Committee be set at 3 Members.

Decision relating to the sites identified for disposal for housing development as 



part of the regeneration programme reported to Cabinet in June 2013, be 
determined by the Cabinet Sub-Committee. 

Reason for Recommendation

3. To ensure the statutory requirements in administering the decisions made in 
the disposal of land and those of the Commercial Investment Fund and the 
Asset Development Fund are undertaken efficiently and so as to avoid the risk 
of legal challenge of those decisions.  

Key Points for Consideration

4.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

At the meeting held on 11th July 2016, Cabinet agreed to the creation of an 
invest-to-save vehicle by way of an Asset Development Fund.

The authority to expend and make decision relating to the assets of the fund 
was delegated to a Delegated Decision-Making Panel comprising the Leader 
of the Council and the Cabinet Members for Corporate & Resources and 
Housing & Environment.

At the meeting held on 23rd March 2017, Cabinet agreed to establish the 
Commercial Investment Fund Sub-Committee with responsibility for 
administering the Commercial Investment Fund, including the acquisition of 
property.

The Commercial Investment Fund Sub-Committee comprised of the Leader of 
the Council and the Cabinet Members for Corporate & Resources, 
Employment Skills and Business, and Planning & Development.

At the meeting of Cabinet held on 3rd June 2013 Cabinet agreed to a 
programme for disposal of Council-owned sites in the borough that were to be 
used for new-build housing developments.  

Decisions relating to the disposal of these sites was delegated to a Panel 
consisting of the Leader of the Council and Portfolio Holder for Regeneration, 
Portfolio Holder for Corporate & Resources and the Portfolio Holder for 
Housing & Environment; in consultation with the Chief Executive, Chief 
Finance Officer and relevant Township Chair. 

Amalgamating three decision making bodies into one composite Sub-
Committee will enable the Council to ensure the decisions are compliant with 
the statutory requirements of executive decision making. The similar nature of 
the rolls of the three existing bodies should allow for fluent agenda’s for 
meetings.   

The terms of reference attached at Appendix 1 to this report reflect the 
requirements of a single Cabinet Sub-Committee.  

Alternatives Considered

To retain existing decision making bodies with separate decision making 



functions. 

Costs and Budget Summary

5.

5.1

5.2

5.3

Determine use of the £1m per annum from unallocated capital receipts for use 
by the “Asset Development Fund” for the period 2016/17 to 2019/20. The 
allocated capital in the Fund will be supplemented by:
 Capital receipts from the disposal of properties within the investment 

portfolio, which will enable the receipts to be recycled back into the 
portfolio by way of acquisitions or other improvements.

 Surplus rental income over and above the budgeted income for 2016/17.

On 01 March 2017, Council approved a total of £30m to be set aside from the 
Council’s Capital Programme for 2016-2019 as a “Commercial Investment 
Fund”. 

The Asset Development Fund includes an annual investment over 4 years of 
£1m in each financial year from 2016 using unallocated capital receipts.

The assets in the Investment Portfolio (C&I Estate) are earmarked for the use 
of the Asset Development Fund, along with budgetary responsibility. For the 
full term of the Asset Development Fund the fund will pay to the Council all net 
rents in accordance with the 2016/17 budget. 

Risk and Policy Implications

There are no risks associated with the amalgamation of the three separate 
panels and that to do so would be in line with the Council’s drive toward 
effective and timely decision making.

Each meeting is subject to statutory rules on publication of pre-meeting 
notices, agenda’s and decision notices.  The amalgamation of these bodies 
will assist in ensuring decisions made are in accordance with those legal 
requirements.

6.

6.1

Consultation

7. No consultation has been undertaken. 

Background Papers Place of Inspection

8. There are no background papers. N/A

For Further Information Contact: Michael Garraway  , Tel: 01706 924716, 
michael.garraway@rochdale.gov.uk

 


